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49% Black/ African-American 
25% Hispanic/ Latino 
14% White 
8% Asian 
5% Multiracial/ Other 
20% Students with IEP 
21% English Learners (EL)

Student Diversity
*District & Alternative Schools only

*Rates based on 2023-2024 data

District Schools 78%84%
Graduation Rates

District & Alternative Schools

Total Student Enrollment
117,956 District & Alternative

63,964 Charter Enrolled

14,252 Cyber Charters

2,127 Other

198,299 

Local $2B

State $2.4B

Federal $33.6M

Federal Grant Relief $148.1M

Total Budget (FY 2024)
$4.5 Billion

Total Schools
250 District & Alternative

331
218 District Schools 
32 Alternative Education

81 Charter 

168 Languages 
Spoken by Students 

and Families

5301 Students 
Enrolled in Advanced 

Placement

10 International 
Baccalaureate 

Programs

43 Career and 
Technical Education 

Programs

36 Advanced Placement 
Courses Available 

Across Our Schools

District
Overview 
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The School District of Philadelphia 
will achieve the Board’s Goals and 
Guardrails, as well as become the 
fastest improving large, urban 
school district in the country. 

Superintendent Charge:

NAEP Scores Graduation Rate Dropout Rate  

MEASURED BY: 
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2024 National Assessment of 
Educational Progress (NAEP) Results

4th Grade Math
8th Grade Math
8th Grade Reading

(held steady in 4th Grade Reading) 

2010-2019 vs 2020-2024
OUTPACED NATIONAL 

AND STATE 
IMPROVEMENT   
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Three-Year 
Progress!

ENROLLMENT
+1,341

STUDENT 
ATTENDANCE

+4.1%

 

READING (3)
+3.3%

 

MATH (3)
+ 12.9%

 

MATH (3-8)
+ 8.6%

 NOCTI
+15.7%

 

GRADUATION 
RATE
TBD

DROPOUTS
-2,237 

 

2022- 2025 State 
Assessments 
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The Dynamic Duo & 
Communications Strategies  
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4 
Keys to 

Communications 
Success 

Use consistent messaging across all 
communications.

1

2 Standardize engagement with internal and 
external stakeholder groups. 

3 Report communications progress to key 
stakeholders to influence public perception. 

4 Deliver a proactive and well-prepared 
approach that prioritizes honesty, 
transparency, and empathy in crisis 
communications. 



Superintendent 
Stakeholder 

Meetings

Board of 
Education 
(weekly)

Non-profit 
Partners
(monthly) 

Advisory Councils:
● Students
● Teachers
● Principals
● Parents/ 

Guardians
(monthly)

Key Stakeholder
Engagement 
Approach

9

Elected 
Officials
(monthly) 

Union 
Leadership
(bi-weekly)
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Board President

Board of Education
Union Leaders

Elected Officials

District Leadership

Principals 

Staff
Families

Communications 
Cascade

Superintendent

Chief of Staff 

Government 
Relations 

Chief of 
Communications 

Deputy 
Superintendent 
of Academics

Office of 
Communications 
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Consistent 
messaging is crucial 

for building brand 
trust, recognition, 

and loyalty.

Tackling Misinformation    
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Strategies to Drive, Measure & 
Report Positive Media Coverage 

➔ Use a media monitoring tool to measure:
● Sentiment (positive, negative, and 

neutral)
● Total Audience 
● Ad Equivalence 

➔ Create opportunities for superintendent to 
serve as a thought leader.

● Op-eds
● Regular Media & Editorial Interviews 

➔ Pitch recurring partnership opportunities 
with media outlets

➔ Report media coverage metrics in a weekly 
superintendent report to Board 
of Education and Key Stakeholders.
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● In 2023, the District contracted Susquehanna Polling & Research to conduct a brand perception study. 

● The target audience included:
○ parents/guardians of currently enrolled SDP students
○ parents/guardians of PreK-12 eligible students who attend non-SDP schools in Philadelphia
○ parents/guardians of children who are not yet age-eligible for PreK-12
○ Philadelphia community members with no PreK-12 eligible students 

● Key Outcomes Identified through Study:
○ The district’s ability to prepare students for both college and career after graduation, are drivers of 

parent satisfaction.
○ Parents want increased diversity in district teachers.

● Led to the creation of the district’s new “I AM SDP” brand campaign. 

Brand Perception Study 
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● Hosted Student Forums & 
Workshops

● Hosted School and 
Community Advocate Circles 

● Published an op-ed in 
National Education 
Publication

District Communications Response to Middle East Conflict 
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Thank You & Contact Us!

Dr. Tony B. Watlington, Sr.
Superintendent, 

The School District of Philadelphia
Email: superintendent@philasd.org

    X: @Watlington_sr
    Instagram: @PhillySup

Linkedin: 

Alexandra Coppadge
Chief of Communications & Customer Service

The School District of Philadelphia
Email: acoppadge@philasd.org

X: @PHLSchools 
Instagram: @Phily_Schools 18
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